ONG,
environmental
groups :

Ex : greenpeace,
WWF, people &
planet, friend of the
earth..

Governments:
swedish and foreign
governments

Competitors :
Alinea, Asda, but,
walmart, bricorama,
castorama

IKEA :

Home furnishing retailer leader
Ingvar kamprad found this
company in 1943
Swedish company
Products : restaurant-
manufacturing-housing = 316
stores in 27 countries.

Suppliers :
1002 in 57
countries

Ex : Raw material
suppliers
Tempory

workforce supplier

Subcontract of
services ...

Employees:
Head office
Managers

Worker, technicien

seller

Consumers :

Family, student, couple,
single...

In europe, north
america, middle east
and north africa, asia-

pacific, caribbean.

Bank and
insurances




Raw material

Forestry wood
Recycle product
Raw leather and textile
Sustainability
Metal part of product

Suppliers

1300 suppliers from 50
country ( royal leather
industry, Boasteel,

swedwood

Semi Finished
product

Sources :

h ://prezi.com/2

Inbound Logistic

Transportation process from
suppliers to manufacturing factory.
Stokage, inventory, Warehousing :

large volume in flat pack to optimize
the space

7ihywx-u/ikea-stakeholder:

https://www.youtube.com/watch?v=MONNRgDxP3s

https://www.ikea.com/ms/en_JP/about_ikea/our_responsibilit
h ://prezi.com/vaxlf rwfo5x

keholders-within-ik

Outbound
Logistic

Distribution and delivery
transport from warehouses to
stores or households,
Inventory, stokage.

Stores

shop in stores
Restaurant café, self order
system

On line
shopping
online
ordering

artnerships/other_stakeholders.html

https://smallbusiness.chron.com/outbound-vs-inbound-logistics-77016.html
https://prezi.com/sqgtbiu_xfpda/ikea-supply-chain

h ./ /prezi.com/ivej2clkkjwb/ikea- ly-chain

Camille Duparc


https://prezi.com/2qq37ihywx-u/ikea-stakeholders/
https://www.youtube.com/watch?v=M0NNRgDxP3s
https://www.ikea.com/ms/en_JP/about_ikea/our_responsibility/partnerships/other_stakeholders.html
https://prezi.com/v4xlf_rwfo5x/stakeholders-within-ikea/
https://smallbusiness.chron.com/outbound-vs-inbound-logistics-77016.html
https://prezi.com/sgtbiu_xfpda/ikea-supply-chain/
https://prezi.com/ivej2clkkjwb/ikea-supply-chain/

