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APPLIED SCIENCES

INNovation project




You can meet project
owners (PO) and ask
more details about
the project.
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Value for the

companies

How to decide what ideas are working and what isn’t?
How to develop further prototypes/products/applications?

How do you know what is the right solution of tens of
potential solutions?

How to find a new business model/purpose of use for
existing technology/product?




TURKU AMK

Capstone projects

Real customers

Real companies

Real problems

Act like a professional
Inform, communicate
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Resources

400
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50

1

M Chemical engineering B ICT M Exchange students m Business ICT B Business students

max 10 students +
tutor + PO (project

owner)

Workload/student:
15 hours per week for
26 weeks 2

400 h total




Number of projects and students 2012-2018

PROJECTS STUDENTS
35 58 350 350
30 300
191
. 15 18
l 31 105
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| — -
2012 2013 2014 2015 2016 2017 2018 2012 2013 2014 2015 2016 2017 2018

See projects: http:



http://capstone.dc.turkuamk.fi/

Deliverables & phases Hrbinikeio

APPLIED SCIENCES

Work process aims to simulate start-up company

VISION IMPLEMENTATION & PROTOTYPE SUMMARY
6 weeks 16 weeks 4 weeks
o [ J O O
START PITCH: Vision Prototype Capstone
29.10.2019 13.12.2019 ready showroom

21.3.2020 25.4.2020




TURKU AMK
Pitchingtheideas @ TURKUANK
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3 to & minute pitch

Slogan
Problem

Solution
Value
Business Mode)
Team

Execution
Slogan/Ask




ICT-showroom 9.3.2018 TURKU AMK

APPLIED SCIENCES

53 teams: TUAS 31, UTU 12, AA 10

NNOVALIVE Ways of workin
Yo process industry !




Capstone showroom 18.4.2017 etinvaaios

APPLIED SCIENCES

The winners of Capstone showroom:
Shift, Best Presentation
Buster, Best Technical Content




ICT showroom 2016 —winner team Hriii s
Team Escflow,
TUAS Capstone innovation project

APPLIED SCIENCES




. . TURKU AMK
ICT showroom 2015 —winner team and jury oo

Celia-dyslexia,
TUAS Capstone innovation project

APPLIED SCIENCES




TURKU AMK

Project owner (PO): Ry
role & responsibilities

Voice of the customer

Gives feedback for the team
Makes decisions with the team
Provides information for the team

Before project start:
» Project description with pictures/graphics

PO’s presence required:

« Capstone start in week 44

* 1-2 meetings in vision phase

« Sprint planning meeting every 4th week in
realization phase (Jan-Apr.)




How to create perfect project groups.  Turku ™
Step to step to the success.

TURKU UNIVERSITY OF
APPLIED SCIENCES

1. Check the posters, discuss with POs
2. Make your choices (webropol survey)

3. Tutor team will organize groups...
« Data from webropol
Max 10 students/project
Prefer priority projects 1-3
Demands of the project
Discuss with the project owners
Notice different student skills, backgrounds and
comments
Spoken language (English in every group)
Avoid the project you do NOT like to work with
Repeat cycle if needed




Project selection survey (webropol) ruRiu amc

TURKU UNIVERSITY OF
APPLIED SCIENCES

Based on project exhibition at ICT Lobby, choose
your 3 favorite projects

https://link.webropolsurveys.com/S/D873185CF2508335

The link is also in Messi

* Messin etusivu — opiskelijauutiset

* Messi — student news
Answer to the survey before 29.10.19 at 15:00.
Grouping starts immediately after deadline so if you
are late your selections can’t be promised.

Project groups will be presented on Friday 1st of
November.



https://link.webropolsurveys.com/S/D873185CF2508335

Assesment TURKU AMK

TURKU UNIVERSITY OF
APPLIED SCIENCES

_ _ Weight | Peer- Self- | Client's |~ |Capstone | ICT- |Tutor/exper

Areas of evaluation/evaluation models . ) _ | Pitching _ _ Exam
(%) |evaluation|evaluation [evaluation Final |showroom |t evaluation

Team work 20% 30% 30% 40%
: : #-1
Project management & project doc. 20% 100 % N
Individual
Presentation & communication skills 15% 3% 3% 4%
Communication with client & outcome of the project 30% 100 %
Learning (DP based competences) 15% 30% 50% 20%
Attendance will influence to individual assessment




TURKU AMK

CAPSTONE CAN BE

THE BREAKING POINT

2




